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BUDGET DEVELOPMENT SY 24-25

Anticipated Revenues Amount Projected Expenditures Amount

State Aid $29,430,960 Salaries & Benefits $24,501,665

Tax Levy $6,726,370 BOCES, other tuition $7,252,058

PILOTs $56,438 Debt & Interest $4,4529,146

Interest $700,000 Equipment $162,500

Other $637,677 Contractual $1,765,202

Interfund Transfer Debt Svc. $685,000 Supplies $1,170,232

Interfund Transfer Assigned FB $774,000 Transfers (ESY & School Lunch) $60,000

Total $39,010,445 Total $39,440,803
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BUDGET DEVELOPMENT SY 24-25
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UPK – F Fund     $     454,727

State Aid total   $27,984,363
Less UPK       $     454,727
General Fund     $27,529,636

Building Aid*        $ 2,151,324
 Proj. State Aid    $29,430,960

Voter approved capital
Project – building aid



BUDGET DEVELOPMENT SY 24-25
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How did the budget go 
from 

 $36,958,678 to

 $39,010,445
 $2,051,767

 Building Aid is laying into the 
budget as was planned during 
the project development 
phase



BUDGET DEVELOPMENT SY 24-25
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Tax Cap Calculation
Tax Levy $6,538,579
X tax base growth          Per 
NYS

X     1.0086

Less PILOTs from prior year $50,123
Less Capital Exclusion $0
X 2% or CPI (lesser of)    Per NYS X     1.0200
Add PILOTs current year $56,438
Add Prior year carryover $0
= Levy Limit before 
exclusion

$6,721,394

Add Capital Exclusion $0
Add ERS exclusion $4,976
= Maximum Allowable Levy $6,726,370



BUDGET DEVELOPMENT SY 24-25
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BUDGET DEVELOPMENT SY 24-25

UN - Balanced Budget

Anticipated Revenues $39,010,445

Projected Expenditures $39,440,803

Gap - deficit $430,538
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BUDGET DEVELOPMENT SY 24-25

 Stay focused on strategic plan

 Maintain Program and staff

 Monitor use of fund balance

 Review anticipated revenue –
 will NYS provide additional 

monies?

 Review projected expenditures –
 Monitor diesel fuel prices

 Finalize BOCES costs

What to do to balance the budget?
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BALLOT PROPOSITIONS

 Proposition 1 – Annual Budget

 Proposition 2 – Transportation

 Proposition 3 – Capital Project

 Proposition 4 – Board Candidates
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BALLOT PROPOSITIONS

Proposition 2 – Transportation

 3 large buses – 66 passenger diesel bus
 $165,171.95 per bus

 1 wheelchair diesel bus
 $188,784.55

 No SUVs

 Paid for by use of Capital Reserve for Student 
Transport Vehicles
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BALLOT PROPOSITIONS

Proposition 2 – Transportation

 Shall the Board of Education of the Altmar-Parish-Williamstown Central School District be 
authorized to purchase three (3) diesel school buses and one (1) diesel wheelchair school bus, 
including necessary furnishings, fixtures and equipment and all other costs incidental thereto, and 
expend a total sum not to exceed $684,300.40 which is estimated to be the total maximum cost 
thereof, and pay for such vehicles by using the approximate remaining balance of $643,529.67 from 
the Capital Reserve Fund for Vehicles approved by the District voters on June 16, 2020 and the 
balance of approximately $40,770.73 from the Capital Reserve Fund for Vehicles approved by the 
District voters on May 17, 2022.
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BALLOT PROPOSITIONS

Proposition 3 – Capital Project
 Why? 
 Not known at vote date, through normal course of design development and 

oversight of regulating state agencies that require mandated updates to meet 
with specific code regulations and requirements
 NYS  - Firewall and Fire suppression system for Auditorium expansion

 DEC requirements at the WWTP  - Redundant system & UV filtration system

 Cost estimate $998,000

 Fully funded - proposed use of Capital Reserve 
No additional cost to taxpayers 13



BALLOT PROPOSITIONS

Proposition 3 – Capital Project

 Shall the Board of Education be authorized to increase the total cost of the project approved by the 
voters on October 14, 2021 by $998,000 and use $998,000 from the reserve fund approved by the 
District’s voters on June 16, 2020 to pay the additional project costs?
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KEY DATES

3/12 NYS OSC – Fiscal Stress
3/14 Board Meeting
3/29 Finance Committee/Budget Workshop
4/1  NYS Budget adopted
4/3  CiTi BOCES annual meeting
4/11 Board Meeting
4/16 Board member petitions due
4/23 Property Tax Report Card due
4/28 Vote of Citi BOCES budget
5/14 Annual Meeting
5/21 Budget vote 15



FINAL TIPS & TAKEAWAYS

Next two months:
• Review anticipated revenues
• Review projected expenditures
• Review use of Fund Balance
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THANK YOU QUESTIONS?
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